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ABSTRACT
As of April 2017, the Repentigny public library Robert-
Lussier will provide a  new feature among its services: 
a  Medialab. Destined notably to teenagers and young 
entrepreneurs, this 300  m² multimedia laboratory will 
be one of Quebec’s finest library services for patrons 
interested by the  latest creative technologies. This half 
a million dollars project is possible due to the investment 
of both the  City of Repentigny and Quebec’s Ministère 
de la Culture et des Communications. It also subscribes 
to the  Mission of Public libraries and takes part in 
the region’s economic recovery plan.

The  Medialab will be a  meeting point favoring citizen 
engagement and collaboration, providing access to the most 
recent technologies and self-training. Offering creative 
activities and seeking to stimulate innovation, interest for 
digital arts and technological skills’ development among 
teenagers, the laboratory shall pursue such objectives on 
three levels: personal, academic and professional. Thus, 
using its services, teenagers will find support in a major 
life turning point where one starts to prepare his future. 
Better, the artist passionate about cinema, music, video 
games and other fields shall discover that a career in arts 
is possible nowadays.

PROJECT CONTEXT
Located on the  north shore of the  island of Montréal, 
Repentigny is the  twelvth largest city in Quebec 
(pop. 84156), the only Francophone province in Canada. 
It is considered the  commercial and service centre of 
the Regional County Municipality (RCM) of L’Assomption 
by the Montréal Metropolitan Community. Well situated 
on the  St. Lawrence and the  L’Assomption rivers, 
Repentigny was named “City of Happiness” both for its 
optimal quality of life and its capacity to offer residents 
a  living environment promoting personal growth. The 
heart of the city is in the process of transforming itself into 
a modern downtown area with large pedestrian spaces, 
offices, stores, parks, cultural area, with a true desire to 
become a smart city: open, innovative and human.1

Before describing our medialab, and in order to better 
understand the  exceptional nature of this project, it is 
important to present the distinctive governance of public 
libraries in Quebec.

Quebec does not have a  mechanism to supervise 
the governance of the public library sector. To this day, 
there is no stated requirement for a city to offer a library 
service, and there are no standards for establishing and 
assessing the quality of such a service. Unlike in the rest of 
Canada, the responsibility of Quebec public libraries lies 
with the municipalities, and within this structure, most 
of the  libraries come under the  Recreational  Service’s 
responsibility. In  Repentigny, however, libraries hold 
a predominant place in the Arts and Culture Service, which 
reflects the political will to pursue their growth and to 
offer services that carry out their key mission to promote 
culture, literacy, education and information. That may 
seem obvious for a country like Australia, which has its 
own manifesto and guidelines setting quality standards 
for public library services. But our reality is different and, 
in this context, the  City of Repentigny recognizes that 
the concept of lifelong learning is inherent in the mission 
of public libraries and wishes to position itself as a leader 
by acquiring one of the first medialabs in Quebec.2

With this in mind, the  medialab will undoubtedly 
be a  powerful driver for social transformation and 
enrichment, a unique framework to reach, without any 
discrimination, all sectors of society, and an  access to 
knowledge and technologies.

_ 

1. http://www.ville.repentigny.qc.ca/flipbook/Regard/avril2016/Regard%20sur%20Repentigny/
assets/common/downloads/publication.pdf  
2. Ville de Repentigny, Politique culturelle, 2017
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GRANT FROM THE MINISTÈRE  
DE LA CULTURE ET DES 
COMMUNICATIONS (MCC)
In 2014, the  ministère de la Culture et des 
Communications (Quebec) launched its Digital  Cultural 
Plan3, an  investment of 110  M$, to help the  cultural 
industry transition smoothly into the digital universe. In 
2016, a measure specifically designed for public libraries 
proposed that municipalities take advantage of this 
source of funding to acquire technological equipment so 
that their libraries become places where people could get 
acquainted with advanced technologies and participate 
in programs aimed at raising citizens’ interest for science 
and innovation. This subsidy offer came at a  strategic 
moment for the Repentigny Public Library Network since 
it coincided with the  moving of the  Exhibition  Centre, 
which was located on our premises for almost twenty-five 
years, freeing 340 m2 in the centre of one of our libraries. 
The City immediately seized this opportunity to develop 
a project promoting digital literacy among its citizens and 
to make the library a major player in the smart city process.

Furthermore, a  few years earlier, an  evaluation had 
identified major deficiencies in the  services offered 
by our libraries, such as the  lack of seats, small group 
work spaces and youth spaces, and the  obsolescence of 
the physical facilities, which does not favour technology 
integration. Thus, once it learned about the grant offered 
by the Ministry in June 2016, the management of the City 
of Repentigny, with the unanimous support of its elected 
representatives, passed a resolution, at the end of August, 
to set up a medialab in its library. In less than two months, 
we familiarized ourselves with the  medialab concept 
and called on specialists to assist us in the development 
of this project, which is new territory for our current 
intervention.

The subsidy granted by the  ministère de la Culture for 
the  medialab totals $225,000.004, while the  global 
investment of the  City of Repentigny is approximately 
1 million dollars!

MEDIALABS IN QUEBEC
It should be noted that in September 2016, even if 
somes libraries had already acquired a 3D printer, none 
of the  Quebec public libraries had a  space dedicated to 
people wishing to familiarize themselves with advanced 
technologies such as a  medialab or Fab  Lab. Currently, 
the  flagship project in Quebec is the  Square  Banque 
Nationale5, at the Montréal’s Grande Bibliothèque. A few 
other recent initiatives are also in operation – the Fab Lab 
of the  Georgette-Lepage library in Brossard6, as well as 
the Benny Fab Lab7 and the Créasphère8, both of which 
are part of the City of Montréal Library Network; other 
projects are under development.

So we find ourselves in an  emergent context where 
everything needs to be defined and then discovered both 
by professionals and target audiences. In this regard, 
we note that the  professionals responsible for theses 
projects have established an  informal cooperation and 
sharing network in order to benefit from the progress of 
their respective projects and contribute to the colearning 
process specific to this field. Given the developing projects 
and the  lack of knowledge among professionals who 
act as pioneers, there is an urgent need for cooperation 
between their leaders. This way, various groups are 
forming, allowing for the creation of a true community 
of individuals working in the “Makerspace” area.

The  Fab Labs  Québec wiki is a  good example of that 
interaction9. This tool compiles all information relating 
to Quebec medialabs and Fab  Labs: mapping, activity 
programming, responsible individuals and their skills, 
equipment, etc. This tool, which can be modified directly 
by all community members, offers multiple opportunities. 
As an example, a Fab Lab coordinator wishing to acquire 
a  new modelling software or 3D printer may refer to 
the wiki and find the right contact persons.

Beyond mere networking for more technical purposes, 
as it is the case with a wiki, the professional community 
can expand to more defined collaborations. Professionals 
responsible for a project to open a medialab or Fab Lab 
can organize committee meetings where they can 
exchange and collect advice. It should be mentioned that 
this represents interesting and useful opportunities for 
metropolitan or regionally based stakeholders.

_ 

3. http://culturenumerique.mcc.gouv.qc.ca/  
4. In Canadian dollars everywhere in the text 
5. http://www.banq.qc.ca/services/medialab/
6. http://biblio.brossard.ca/
7. https://www.fablabs.io/bennyfab
8. http://ville.montreal.qc.ca/portal/page?_pageid=7357,100603689&_dad=portal&_schema=PORTAL
9. http://wiki.fablabs-quebec.org/index.php?title=Le_wiki_de_Fab_Labs_Qu%C3%A9bec
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INNOVATIVE ASPECTS  
OF OUR APPROACH
In Repentigny, we chose to set up a medialab dedicated 
to youth. Driven by a  “for and by youth” philosophy, 
we offered them to become involved in the  project 
development. Since we wanted to develop an  offer 
designed specifically for them, we have decided to consult 
them with a  view toward co-design and to make them 
full partners throughout the whole development process. 
After all, this is the  fundamental principle of cultural 
citizenship!

In our opinion, teenagers were under-represented in our 
clientele profile10. So we wanted to meet with them for 
survey purposes; it was essential for us to get the view of 
non-users. We have targeted places they usually frequent, 
like high school cafeterias, shopping centres, Internet 
cafés with free Wi-Fi, skate plazas, as well as our school 
and municipal library.

We mandated a marketing consulting agency specializing 
in interventions with 13-34 years old to help us develop 
a survey to learn more about views and interests of young 
Repentigny residents, not only in terms of culture and 
technology, but also in terms of their appreciation11 of our 
library service offer.

Without providing a  comprehensive description of 
the methodology used to conduct this consultation, it is 
important to point out that it included the use of many 
different and complementary tools.

First, we used focus groups to gauge youth’s real 
impressions and appreciations.

Three groups were surveyed:

 • High school students (13-17 years old)

 • Post-secondary students (18-25 years old)

 • Young entrepreneurs (18-25 years old)

During those one-hour meetings, the  young people had 
the opportunity to comment on the library service offer, 
identify its gaps, demonstrate their understanding and 
express their interest in the medialab project. They were 
also asked to give their appréciation of the library customer 
service. During our discussions with the  participants, 
we realized that many of our own impressions as 
professionals were accurate. The general opinion was 
that there were many deficiencies in our library, namely 
the absence of a place reflecting their taste, the  rigidity 
of regulations, the personel’s harsh approach. They also 
questioned the relevance of the  interdiction of food and 
beverages in the library.

It was noted that none of the participants was familiar 
with the  concept or name “medialab”, but once they 
learned what it meant, they let their imaginations run 
wild and thought about what “their dream medialab” 
should look like.

_ 

10. According to Statistics Canada 2011 census, 8,840 young people aged 10 to 17 ans were 
living in Repentigny. Our base includes approximately 5,300 subscribers of the same age group. 
11. http://virus1334.com/, Virus, l’agence du marché jeunesse

_ 
MESSING AROUND  
WITH LITTLE BITS
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The “meeting place” aspect of this community facility 
seemed to be the most attractive to young people. While 
they were very interested in advanced technologies, they 
described the ideal place first and foremost as a cool place 
to meet their friends. We understood that meeting their 
demands for fun atmosphere and activities, the medialab 
would later become an  allied to arouse their curiosity 
regarding science and technology, thereby predisposing 
them to the concept of learning in an informal context.

Through discussions, the medialab emerged as a project 
that will bring people together. Participants have came up 
with five key recommendations:

 1. Engage youth in all steps of the creation  
  and development process;

 2. Lauch an extensive media campaign  
  to promote the event;

 3. Pay special attention to employees’ profile  
  and training;

 4. Integrate processes aimed at renewing 
  technological equipment on a regular basis;

 5. Judiciously integrate the young entrepreneur  
  component.

The synthesis of these focus groups truly allowed for 
the validation of the project’s key goals, more specifically 
oriented towards real needs. Thus, it is by taking note 
of youth’s comments that we chose the medialab’s areas 
of specialization, and it is by recognizing the  emphasis 
placed on each recommendation that we realized that 
a  relaxation space was an  essential prerequisite for 
the success of the project.

During the meetings, we witnessed the creation of synergy 
between the future users of the medialab. These meetings 
have certainly been the  catalyst for the  formation of 
a community in the making.

Concurrently with the focus groups, young people were 
asked to complete a survey questionnaire individually in 
various public places. Finally, the survey was posted on-
line on the library website and shared on social media.

Close to a  hundred young people were approached. A 
compilation of the survey results, combined with reports 
from the focus groups, allowed us to establish a significant 
profile of youth’s perceptions towards the  library and 
the medialab concept.

One of the main tangible results of youth consultations 
has been the establishment of a Teen Council. Composed of 
a dozen dynamic 13-17 years old young people earger to get 
involved, the Council received the mandate to be the voice 
of teenagers, expresssing their opinions and real needs 
regarding the  development of services for them. Thus, 
in addition to continuing more targeted consultations 
with them, and taking into account their suggestions, 
we have organized techno parties at the  library on 
Friday nights (one until one in the morning!). This gave 
us the opportunity to observe their growing interest in 
techno equipment and proposed activities to later discuss 
their preferences.

And it was the  occasion for us to make unexpected 
discoveries. For example, younger participants (12-
15  years old) quickly became Little  Bits12 electronic 
building blocks enthusiasts and asked that these activities 
be organized more often. When we have invited them to 
help unpack newly acquired equipment, we have benefited 
from their spontaneous comments as they felt privileged 
to have the  chance to handle the  equipment (even to 
assemble it) before our employees could do it themselves. 
Those precious moments forged relationships amongst 
the  young participants and helped developing a  strong 
sense of belonging to the medialab, even before the actual 
set-up had begun. It is quite motivating to see young 
people getting emotionally involved in the  evolution of 
their municipal library!

These various meeting opportunities helped identifying 
talented youth who will become our young ambassadors 
– true recruiting agents with our target clientele.

To establish links with the media and make the medialab 
a must for young people, we can count on the exceptional 
contribution of journalist and TV personality Jean-Michel 
Vanasse, who hosts a  show dedicated to technology 
extension13. When he learned about our medialab project 
in the newspaper, Jean-Michel immediately contacted us 
to show his interest in participating in the development of 
the project and realizing Web capsules to introduce young 
people to the technologies available at the medialab. Once 
he has been presented with a more detailed description 
of the project, he was impressed by its unique concept, 
and instantaneously decided to become our official 
spokeperson. This will certainly prove to be a successful 
collaboration!

_ 

12. http://littlebits.cc 
13. http://planetetechno.exploratv.ca
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that do not exist yet. Therefore, it is important for them 
to realize the attractiveness of this dynamic and lucrative 
sector of employment.

We plan to offer an  exclusive access schedule to young 
entrepreneurs. During these periods, they will have 
free access to the  equipment, and will be able to buy 
consumables at cost. Just as teenagers plan to enjoy 
the  place to hang out and socialize, we believe that 
young entrepreneurs will use the centre for meeting and 
networking purposes. They certainly will be interested in 
booking small workrooms to plan their business meetings 
in a stimulating environment.

In order to properly serve this clientele and meet their 
specific needs, the service offer will include professional 
networking happy hours, conferences given by inspiring 
mentors, and informational watch.

At the  end of 2016, we have heard about the  creation 
of the  “Quadrilatère numérique” (Digital  Quadrangle) 
in Repentigny. This corporation, which will have its 
offices in a new, boldly designed building, is an integral 
part of the City’s commitment to build on technologies 
to the  advantage of its business community to achieve 
economic recovery and create quality jobs. This centre of 
technological knowledge and advanced equipment will be 
located right next to the  library, therefore very close to 
the medialab. Thus, we anticipate real complementarity 
in terms of missions as well as mentoring and 
intergenerational twinning opportunities.

_ 

14. http://www.entrepreneurship.qc.ca/sites/default/files/images/Rapport%20Lanaudi%C3%A8re.pdf

A SPECIAL COMPONENT:  
YOUNG ENTREPRENEURS
If the  medialab is predestined to become a  place of 
socialization and technological experimentation for 
teenagers, we quickly noted the  potential of such 
a  place for young entrepreneurs. Professions related to 
the media and technologies are undoubtedly a booming 
sector for entrepreneurship. In the  Lanaudière region, 
the  entrepreneurial spirit seems to be very strong in 
the 18-34 year-old cohort since statistics show a higher 
rate of entrepreneurial activities in this region than in 
the  rest of Quebec14. This has an  impact on the  strong 
representation within the youth wing of the Chamber of 
commerce of the RCM of L’Assomption, which is located 
in Repentigny and has more than 230 young members. 
A meeting with the  management of the  Chamber 
of commerce allowed us to validate the  interest in 
a medialab component dedicated to young entrepreneurs 
and to consider the possibility for it to become a showcase 
for young entrepreneurs in Repentigny. In this regard, 
a potential partnership is currently under discussion.

We think that these young people will therefore be able to 
benefit from an access to technologies and space that they 
probably would not own when starting their company. 
We would like to build on their natural leadership to 
organize activities related to their career choices, such 
as a  career fair or a  mentoring or resident innovator 
program. If it is true that the  millennial generation, 
which is said to be “born with the Web”, is immersed in 
technology from the very beginning, we know that, one 
day, 65% of elementary school students will work in jobs 

_ 
TWO YOUNG MEN DISCOVERING 
THE 3D PRINTER AT A TECHNO FRIDAY
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As mentioned before, the medialab is located in the area 
left vacant following the moving of the exhibition centre. 
Before proceeding with the  installation, we first had to 
deconstruct the showrooms. The modular partitions that 
were used to give a  cosy atmosphere to the  room and 
protect its content from the  sun have been completely 
dismantled so that the medialab be more luminous and 
accessible from the library.

Comments and wishes expressed by the  youth were 
taken into account for the  layout of the  medialab. And 
thanks to the  Teen  Council, we were able to consult 
them through each stage of the  process. Therefore, as 
they requested, the  medialab has areas with specific 
functions. It is delimited by glass partitions which make 
it an  autonomous place for young people, designed to 
prevent noise propagation in the  library. The room is 
filled with equipment intented for technology activities. 
In the end, we believe it will have kind of a  “showcase 
effect”, like an innovation incubator visually appealing to 
the library subscribers.

THE MISSION OF OUR MEDIALAB
The medialab is a meeting and networking place aimed 
at promoting citizen participation and collaborative 
approach. It provides access to state-of-the-art equipment 
to foster self-training and help citizens to reach their goals.

Through workshops and creative projects, it stimulates 
innovation, raises interest in digital arts, and calls for 
the  acquisition of basic skills to use technologies and 
multimedia with a  view of personal, educational or 
vocational growth.

ABOUT THE LOCATION
It is a very attractive and uncluttered space. Its modular 
design allows for set-up transformation depending on 
the evolution and type of activities held in the designated 
space. Beyond its esthetic qualities, the  medialab is 
expected to be an  inspiring place which configuration 
and furniture will predispose users to experimentation 
and creation, as an “idea machine”.

_ 
ROBERT-LUSSIER LIBRARY, WHERE  
THE MEDIALAB SHALL BE LOCATED
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AROUND THE MEDIALAB

COLLECTIONS

There is a  more traditional area with shelving and 
work tables since we want to encourage young people 
to make the most of all available information resources 
during their creative process. We also think that they 
will need documentation to learn by themselves how to 
use software or better understand concepts related to 
3D programming or design, for example. To that effect, 
technology and software books, guides and magazines 
will be available on display racks.

 
The teenagers’ book collection, by the Medialab’s entrance

SOCIALIZATION AREA

A space has been created to encourage youth to get 
together and have a  good time. Meeting the  needs 
expressed by young people during the  consultations, 
this space is a kind of lounge where teens can hang out, 
exchange, charge their phone and even eat! The furniture 
has been chosen to add a young and fun touch to the sleek 
décor: bean bags, tilting stools, coffee tables with writing 
surface, hanging bubble chairs. The whole set-up is 
certainly inspiring and stimulates creative reflection.

SMALL GROUP WORK

Small rooms are available for small group work. They are 
equipped with a display screen and a table with outlets to 
plug mobile devices.

TRAINING ROOM

There is a training room with a more traditional layout 
which can be used to deliver workshops on how to use 
digital creation software.

AT THE HEART OF THE MEDIALAB

A SIGNATURE

Whether you stand inside or outside the  medialab, 
an  interactive giant screen will be visible, serving both 
as its technological signature and virtual component. 
Software has been developed15 to organize contents that 
will be displayed on this screen. Contents will also be 
accessible through the Web and a mobile application.

The menu will give access to a  catalog of creative 
concepts which tutorials were developed by youth, and 
will facilitate the  sharing of knowledge. It will include 
other fun components such as technological hit lists and 
a virtual drawing table. During festive evenings, it will 
also serve as a TV screen to watch movies or sport events 
(ice hockey, football, soccer, etc.).

COLLECTIVE CREATION AREA

At the very heart of the medialab, a large work table will 
clearly determine the  general atmosphere of the  place. 
Everybody will gather around the  table to actively 
participate in workshops, in a  spirit of collaboration 
and sharing of knowledge. During opening hours, all 
equipment will be found there. This layout will reflect 
the co-operative spirit of the medialab.

PROFESSIONAL-LEVEL STUDIOS

Although the  medialab is considered as a  place of 
experimentation and as a perpetual beta site, three fields 
of specialization were given priority: video, music and 
3D design. These three niches will be developed taking 
into account youth’s interests and curriculum goals. In 
addition, the  medialab is a  place of informal learning 
aimed at giving young people the right tools to guide them 
through their projects. It will encourage them to come up 
with an idea and to do research of information to develope 
a project, determine a method and choose the right tools, 
whether it be software or equipment. Once the project has 
taken shape, the participant will be encouraged to share 
the newly acquired knowledge as well as the realization 
itself.

_ 

15. Mondo In, our ILS provider, has developed this component
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EQUIPMENT

COMPUTERS DIGITAL FABRICATION TECHNOLOGIES AUDIOVISUAL

4 MacBook Pro 1 vinyl cutter 2 HD screens for working rooms

2 Mac Mini 1 heat press machine 1 interactive projector for the training room

9 Imac 21.5’’ (with one  
for music composition)

1 3D scanner 1 whiteboard

1 Mac Pro for advanced 
video editing

1 large-format printer 1 sound system with wall speakers

3 iPad air 2 1 drawing tablet 3 microphones (1 studio microphone and 2 
lavalier microphones)

Digital creation softwares 1 3D printer All-in-one 1 DJ Kit (music composition DJ system)

1 LittleBits kit 1 professional camera with a recording filter

1 3Doodler kit 1 Dell lighting system (environmentally safe)

1 Mindstorm kit 3 chroma key backgrounds (1 green, 1 black 
and 1 white)

4 Raspberry Pi kits 1 giant touch screen (85 ‘’) 

1 360 camera 

Playstation 4 
Playstation 4 Camera 
Video games (FIFA, NHL, Just Dance)

THE MEDIALAB TEAM
We have encountered an  unexpected problem when 
the  time came to create our team of experts to work 
at the  medialab, not due to budgetary constraints but 
rather to the  wide range of skills and expertise sought 
after in a  candidate. In order to make sure this person 
would be versatile, we had established the perfect profile 
of the candidate, who had to be able to do clerical work, 
manage a  task team, use office and digital creation 
software, provide TI support, know PC and MAC 
environments as well as Fab  Labs and medialabs, have 
the  capacity to conduct research and facilitate groups, 
have experience as a trainer, etc. We quickly learned that 
no such job description existed in Quebec, that no training 
was designed to systematically develop all these skills, 
and that all those who work on similar projects came to 
the same conclusion we did. We were clearly looking for 
the  rare gem! We have finally banked on a  personality 
profile revealing a  strong interest in technology and 
philosophy related to collaborative work and sharing of 
knowledge. The result was well beyond our expectations 
since we have recruited a young librairian with a passion 
for technologies who once has been in charge of the youth 

section in a  dynamic library. Given that he personified 
the very profile we were looking for, we thought he would 
be able to acquire experience in management over time 
and as the medialab evolves.

For the time being, the team also has a technician who 
provides basic computer support while accompagnying 
the  person responsible for welcoming school groups 
and conducting workshops. Despite being competent 
and dynamic, this team with limited human resources 
benefits from the contribution of forces identified within 
the City’s various departments – managers, librairians or 
IT technicians – passionate people whose competencies 
are complementary to those of the basic team. We thus 
apply the philosophy inherent in medialabs and Fab Labs 
which consists of sharing of knowledge as well as internal 
mentor and guide involvement.

This way, the medialab is not exclusive to the library, and 
this project becomes an  anchor and motivating one for 
other departments’ employees. Everybody wants to turn 
the project into a success.
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REVIEWING WORK ORGANIZATION
As in any innovative project, we faced numerous 
obstacles, starting with the  human resources budget. 
These expenses did not qualify for government assistance, 
even during the  implementation phase of the medialab. 
Therefore, we had to develop the project with a view to 
resource optimization.

The medialab project gave rise to the  re-engineering of 
the work organization. Software to ensure the automated 
management of public computers allowing users to book 
on-line will be up and running as soon as the medialab 
is inaugurated. In addition, we will proceed with 
the  dismantlement of the  audiovisual documentation 
circulation desk to make these documents directly 
available to the public. Changes related to the integration 
of technologies generated a great deal of insecurity and 
resistance to change among clerks. Hence, we organized 
several meetings throughout the year with all employees 
in order to demystify the mission of the medialab, give 
them the  opportunity to familiarize themselves with 
the equipment and arouse their interest in future projects. 
Besides adolescents, library employees as well as staff 
from other departments (culture, IT) were invited to take 
part in the reflection through informative presentations, 
fun activities and brainstorming sessions. We were 
surprised by most employees’ enthusiasm and interest in 
contributing to the project.

PROVISION OF SERVICES TO SCHOOLS
A presentation of the  medialab concept was enough to 
convince educational consultants from Des  Affluents 
School Board of the  medialab’s potential as a 
complementary tool to help achieve academic goals. They 
immediately agreed to become facilitators in establishing 
a  real cooperation with secondary schools. As we did 
with youth, we chose to meet with school principals and 
teachers even before developing the workshops and service 
offer. We first wanted to learn about their expectations 
and the links to be made with subjects and curricula.

Even if we plan to expand our offer to all secondary 
schools within our territory, without any restrictions, we 
have identified, together with education consultants, two 
schools that will become stakeholders in a pilot project 
as soon as the next school year begins. In the same spirit 
of experimentation specific to the medialab, we will test 
new practices and contents so as to refine our offer and 
maximize the impacts of the medialab visits.
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Examples of program activities: 

TECHNO COMPONENT
“Video Pro” activity
Duration: 2 hours 10 minutes
Maximum number of students: 30

Training workshop on video editing: students learn to 
capture video images which they will edit later. The goal 
is to provide students with video editing basic training so 
that they are better equipped to broaden their proficiency 
in this art form afterwards.

Equipment and software

 • Première

 • Cameras (professional, 360 and iPad)

 • Captation room (backgrounds, lighting system  
  and microphones)

 • Postproduction studio

Competencies (ministry of Education)

 • Master technologies (Competency 6 –  
  Use information and communication technologies)

 • Manage communication processes  
  (Competency 9 – Communicate appropriately)

DIGITAL CREATION LITERACY 
PROGRAM FOR SCHOOL GROUPS
This program aims at providing Repentigny secondary 
school students with the opportunity to visit the medialab 
and familiarize themselves with advanced technologies. 
More specifically, workshops are delivered in order to 
allow students to manipulate technological equipment 
and work on digital creations, in conformity with the nine 
competencies of the Quebec Education Program16.

The program has two components:  
technology and info-techno.

INFO-TECHNO COMPONENT
“Source Pro” activity
Duration: 1 hour
Maximum number of students: 60 (two groups)

Since the medialab is a fertile ground for digital creation, 
ethical reflection is in order with regard to the  liability 
of the  information hosted by it. The workshop aims at 
addressing the  information sources issue, whether it 
be the way in which students relate to the  information 
sources they consult or those they use in their creations, 
such as the editing of a documentary video. It is important 
to note that the subject applies in the academic context as 
well as in everyday life.

Competencies (ministry of Education)

 • Put information to use  
  (Competency 1 – Use information)

 • Qualify one’s opinion  
  (Competency 3 – Exercise critical judgment)

 • Analyze one’s method  
  (Competency 5 – Adopt effective work methods)

In addition to pedagogical content workshops, the 
medialab will offer fun experimentation, discovery and 
innovation programs that will entice young people to visit 
the facilities not only with their school, but on a voluntary 
basis, at night and on weekends. They will then be free to 
register for training sessions introducing them to creation 
software, participate in collective projects, and serve as 
guides for their peers. Along with this, the medialab will 
announce an  event programming where digital artists 
and technology buffs will come to share their passion.

_ 

16. www1.education.gouv.qc.ca/sections/programmeFormation/secondaire1/index_en

The technology component deals with digital creation and 
fabrication. It aims at introducing students to the creative 
possibilities offered by the medialab resources.

Duration of technology activities: 2 hours

The info-techno component focuses on information 
competencies, with the objective of forming students with 
regard to their relation with information at the medialab, 
at school and in their daily life. We want youngsters to be 
able to find the right information prior to realizing their 
projects.

Duration of info-techno activities: 1 hour
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IN CONCLUSION
Much remains to be done before the  opening of 
the medialab, from the implementation of a Web portal to 
the creation of dedicated social networks and the choice 
of the  medialab’s name and visual identity. It’s a  race 
against time! It is a  fact that engaging in a  consulting 
process while building the  space of the  medialab and 
developing our service offer makes the  task even more 
complex. It necessarily means an  increase in steps. On 
the  other hand, we are all inspired by the  exhilarating 
energy of young people contributing to the  project. We 
firmly believe that this unusual input has given more 
quality and originality to our undertaking.

The medialab will be inaugurated on April 20  in 
the  presence of Mr. Luc  Fortin, minister of Culture. A 
little breach of protocol: young people will take centre-
stage. Our spokesperson will ask these inspiring creators 
to speak a few words, inviting them to start playing their 
role as ambassadors of the medialab by sharing their passion 
with our distinguished guests and explaining the innovative 
projects they are looking forward to realizing with 
the incredible resources provided by the medialab. They will 
also be invited to make a live demonstration illustrating all 
the great opportunities offered by technological equipment. 
We can expect some surprises!

At the end of this planning phase, we realize that a new 
equation in the learning concept of young people emerged 
from the implementation of the medialab in Repentigny:

Dreaming-Creating-Sharing = getting equipped to seize  
tomorrow’s opportunities.

Beyond the  introduction to advanced technologies, we 
believe that young people will primarily take advantage of 
the medialab to be informed, formed, and transformed…

Our bet is that the medialab will be the ideal “third place” 
of Repentigny’s youth, a significant and innovative place 
that reflects their tastes and needs, where they will be able 
to develop as individuals and acquire the necessary skills 
to successfully integrate into the  ever-evolving digital 
society. Young people can count on the medialab input as 
an informal learning place which will be complementary 
to school, but free from evaluations and related fear of 
failure.

Finally, if there is one competency that moves us forward 
throughout our lifetime, it is truly the one which consists 
of learning to learn… as in the medialab’s mission!


